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CRR- [The impact of the |Financial Scanning of
DO1- |outcome of the Community |media and press
011 |general election releases
on corporate
;?rinrities and Membership of
|funding |Local
| | Assacition and a | a4 | 16 gﬁ Moo [Chariaiin i
‘ r- |change in
SPARSE . 2615 ;
' | Professional -
memberships
(SOLACE, Cipfa)
Transformation
programme
CRR- |The impact of the |Financial Corporate
DO1- |outcome of local |Reputational |planning
012 |elections (financial Community |cycle/corporate 23- 23-Apr-2015 No
position, strategic strategy 4 2 8 3 Apr- |change in rating
direction) 2815
Budgetary pact

control process
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Key variances
report

One Team
programme

This could be a
significant
budgetary issue.

CRR- |Failure of electoral |Financial Detailed project
DO1- | process resulting |Reputational |plans
013 |in a reputational |Legal
risk for the Bespoke risk
Council registers
Experienced
team & access to
additional 1‘:8'_;:‘11?:;.?215 No
experienced staff rating, Issues
- Lelati(r"lg to
i - oundaries were
Training 4 2 8 § May- | adequately
Mutual support 3 2015 |resolved prior to
from other LAs mpact election with no
and profcssiona S
organisations process.
Reserve funding
and ongoing
revenue funding
Code & Title CRR-Dimension-02 Financial management & control
Risk |Description Risk Factors |Internal Controls |Curre |Curre |Curre Last
Soge nt lnt it QRS Revie |pig comment |n ° FurtherAction |Due |Progre || ioq S -
Impac |Likelih |Ratin Matrix w Code Planned Date |ss To
t ood |g Date
ggg gngvoidable Financial glervice Delivery
- |budget pressures anning
018 |exceed provision 18h-May—2015 No
within the MTFS Budgetary change in
control system ratm%, however,
the u5|r|1ess
; : rates poo
%’éﬁgglconsmer 3 3 9 g %4% _ |position is not
piEstres H 2015 |yet known for
Gosit Gloucestershire,




CRR- |Vision 2020 does |Financial Programme
D02- |not progress and |Reputational |Board
027 |additional savings
are not made Local Political 23-Apr-2015 No
Support change in rating.
Programme
National Political Managers have
Support been appointed
3 23- to the 2020
Early H Agr— Vision . Staff
Engagement with 3 2015 |briefings held in
employees and troact March at each
Unions Council. The
2020 Vision is
Funding provided progressing as
to develo expected
detailed business
case
CRR- |Investments in Financial Robust strategies
D02~ |financial Reputational | and processes
009 |institution fail

leading to a fall in
income

Appropriate
external advice

Risk assessment
Audit assurance
Dedicated staff

Spread of
investment

Quarterly
Treasury
management
report to Audit &
Scrutiny
committee

Half yearl

report and four

\F!ear report to
ull Council

Libedihood

L

=
2015

23-Apr-2015 No
change in rating




CRR-
D02-
015

Strategic alliance
with W. Oxon fails
leading to failure
to deliver financial
savings

Financial
Reputational
Legal

Communication

Develop
relationships
between officers
and between
Members

Joint Corporate
Team meetings
& Joint Heads of
Service meetings

Joint reports to
Cabinet

Joint working
protocols

One Team
programme

Livalhood

Inpact

2HE
Apr-
2015

23-Apr-2015 No
change in rating

CM-
CP25

Implement the
Joint Workin
Strategy wit
West Oxfordshire
District Council to
deliver savings of
£600,000 over
the next five
5ears (from April
013)

31-
Mar-
2018

30%

23-Apr-2015 The
revised senior
management
structure became
fully operational on
1st April 2014, and
will deliver annual
savings of £150k for
this Council. The
revised structure
was also designed
to be sufficiently
flexible to deliver
further opportunities
in the future. The
departures of the
Shared Head of
Public Protection at
the end of Q3, the
Strategic Director
for Planning at the
end of Q4, and the
Shared Head of
Customer Services
in Q1 of 2015/16
will mean that some
of these savings
will be achieve
earlier than
originally expected.
Savings from a
greater sharing of
officers and services
in particular within
the individual units
affected by the
senior management
restructure, have so
far been limited as
some projects that
would have come
forward have been
rolled into the 2020
Vision programme.
As the 2020 Vision
programme
develops, it is likely
that it will become
the main delivery
mechanism for
Council’s savings,
and any undelivered
savings from the
Joint Working
Strategy will be
rolled into this
programme,

Corpo
rate
Team




CRR- |Unable to achieve |Financial Salary
D02- |salary underspend monitoring
020 | of £300,000 in report discussed
2014/15 at SMT on a
monthly basis
Managersrcan
access online
salarry‘r’scontrol EE lhlaa ) lgh;ag‘gzir?ls No
epo : 2015 |rating
Strategic -
Directors
manage
vacancies by
authorising
advertisement of
posts
CRR- |The impact of the |Financial Mutual aid
D02- |financial cost of arrangements/Be
023 |responding to civil lwin scheme
gmgrgtenciies in I ¢
the distric nsurance o
i 23- 23-Apr-2015 No
council's assets - .
and some loss ;& ;\8;-5 change in rating
income bt
General Fund
Working Balance
CRR- |Unable to meet Financial Regular
DO02- |savings required |Performance |meetings with
024 |to balance the Community |Members and
budget Cabinet 18-May-2015 No
MTFS and ch_ange in
budget process Ea I}dsa- ) gai;"';‘i cant
! ) rpact underspend
ﬂ;;ﬁussuons and schigied
One Team
Programme
CRR- |Failure to meet Financial Systems of 18-May-2015 No
D02- income targets Performance | budgetary change in
002 Community | control ratin?. Income
for planning
Appropriate applications and
marketing céf land charge
services an searches
c?fns(.:igeration of EE :1?,-‘ applications
effective have over-
charging levels 3 g 20{5 a:l:hieved.
Although
Project Building Control
management income has
arrangements under-achieved,

expenditure has
also reduced




CRR- |A legal challenge |Financial Managerial
DO2- leading to Legal advice and 23-Apr-2015
005 |financial or policy |Reputational |supervision Likelihood
implications reduced from 4
Legal advice and to 2. Cotswold
effective role of Water Park
monitoring 23- concluded and
officer 2 2 B E ?8;-5 we ’:vill be
4 seeking to
Robust internal e recovegr' costs.
provesres iBostian as
200k in MTFS for als% been
planning settled.
appeals
CRR- |Significant Financial Asset
DO02- |increase in energy management 23'”‘9".2015 No
010 | costs planning csglr;%epw rating.
Budgetary ggif_la(;lations are
control iTn\_re.st‘:ytig‘fteg for
Energy 23- rini oad,
monitoring 2 2 4 2& Agr- Egggnarlﬁlsure
Carbon o
g%r;‘:gﬁmf: E desktop survey
gf the sitesdhas
Inflationa een carried out
. " g and a proposal
m'\_r;'y%ct built into 7 produced.
CRR- |Level of pay Financial National
D02- |inflation exceeds negotiations on 23- 23-Apr-2015 No
017 rovision in the pay award 2 2 4 E Apr- |change in rating
TFS l 4 2015
moect
Code & Title CRR-Dimension-03 Customer focus
Risk |Description Risk Factors |Internal Controls |Curre |Curre |Curre Last
Code ot lot (ot QS Revie |pigy comment [n  C |FurtherAction  |Due |Progre || .ot comment o
Impac |Likelih|Ratin | obe w Code |Planned Date |ss To
t ood |[g Date




CRR-
D03-
007

Failure to consult
properly leading
to a risk of
challenge on
decisions

Community
Reputational
Legal
Financial

Press and PR
officer

Cotswold News

Engagement
strategy

Neighbourhood
coordination
meetings

Annual Town &
Parish council
meetings

Annual Budget
consultation

Lielhood

oect

2
2015

23-Apr-2015 No
change in rating

Code & Title CRR-Dimension-04 Organisational

learning, staffing & development

Risk Description Risk Factors |Internal Controls Curre Curre |Curre Last
Code nt nt |t GuTeNt | pevie Actio |k rther Action Due |Progre Assig
Risk Risk Comment |n Latest Comment ned
Impac Likelih | Ratin Matrix w Code Planned Date |ss To
t ood |g Date
CRR- |Lack of capacity Performance |Flexible working 23-Apr-2015 No
DO04- [to maintain Reputational change in rating.
010 |service delivery Community |Performance Some capacity
leading to reduced management issues across
service delivery framework 23- the Council.
performance 3 4 12 E Agr- Discussions held
Partnership 3 2015 | at Heads of
working gact Service meeting
re ensuring
vacancies are
| filled
CRR- |Failure to recruit |Performance |Financial 23-Apr-2015
D04- |suitable staff, Financial incentives Reduced
003 |particularly in Reputational |(market force likelihood from 4
some key service |Community sugplement to 3.
areas scheme) Recruitment
issues in
Work with 23- Development
partners to 3 3 9 E Apr- |Management
address skill 4 2015 |service has
shortages woact largely been
resolved, with
all planning
officer posts
filled by June
2015.
7



CRR-
D04-

Low staff morale
and motivation

Performance
Community

Communication

009 |leading to reduced Comprehensive
level of service consultation and
delivery engagement
process
Change 23- 23-Apr-2015 No
management 3 3 9 E Apr- |change in rating
training 4 2815
moect
Joint Liaison
Forum
2020
Engagement
Strategy
Code & Title CRR-Dimension-05 Business processes
Risk |Description Risk Factors |Internal Controls |Curre |Curre |Curre Last Assi
Code nt |nt |nt curent geyie ACtio |Fyrther Action  |Due | Progre 9
Impac |Likelih Ratin RISk~ |y = RiskComment |n pjanned Dete: (se = [ DcestComment | Dad
t ood |g Date
CRR- |Reduced capacity |Reputational |Contract terms 27-Apr-2015 No
DO05- |to respond to an |Legal with SLM and change in rating.
013 |emergency Financial GOSS e.g. use of Changes in
leading to inability | Community leisure centre Corporate Team
to deal effectively |Performance |as a rest centre structure and
during 2020 Vision
emergencies and Mutual aid appointments
reputational arrangements has resulted in a
damage lack of senior
Good will of staff officer resilience
at higher levels
of the
Ward Members, 3 23- emergency
Town & Parish 3 4 12 H Agr- planning
Councillors on 3 2015 |[response team
mpact

hand/training
provided

Enhanced
community
resilience
arrangements

structure. Action
is now being
taken to resolve
this. In the
longer term,
there will be a
cross cutting
piece of work
involving the
four partners of
the 2020 Vision
programme




Insurance

Fail over protocol

CRR- |Poor data quality |Reputational |Internal
D05~ |and use of Financial processes and
001 |information Legal self assessments
leading to poor Performance
decision making Community
Internal audit
assurance and
support 23-  |23-Apr-2015 No
Dedicated staff g g r-s change in rating
resource on 3 1
performance .
management
and data quality
Performance
Management
Framework
CRR- |Interruption of Performance |BCPs
DO5- [services due to Community 23-Apr-2015 No
010 |severe weather Reputational |Weather change in rating.
reports/national 23- Officers with
news ? Apr- |laptops have
) 3 2015 |been advised to
Remote workin et take them home
solution available
to staff
CRR- |Loss of buildings |Reputational |BCPs including
DOS- |leading to inability [Financial ICT contingency
014 | to operate/deliver|Legal plans
services Performance
Community  |Remote access Zg_ Apr-2015 No
Mutual aid 23 change in rating.
G < 2% B |reviewing ther
working strategy 3 ’
= Business

Continuity Plans




CRR-
DO5-
011

IT System /
infrastructure
failure due to
virus results in
reduced system
erformance
eading to poor
service
delivery/financial
impact

Performance
Financial
Legal
Reputational

Preventative
measures
introduced such
as blocking of
USB and other
devices

Undertaken and
passed a central
government ICT
audit, meeting
the very high
standards set for
network security

Introduction of
new / revised
joint policies

Periodic staff
awareness
training

BCP in place and
reviewed &
tested

Likedhood
a E
a

Ao
pr-
2015

23-Apr-2015 No
change in rating

CRR-
DO5-
012

Loss of data (both
on site and as a
result of
remote/mobile
working) /
security failure in
our IT systems
resulting in a
reputational/financ
ial risk to the
Council

Performance
Financial
Legal
Reputational

Preventative
measures
introduced such
as blocking of
USB and other
devices

Undertaken and
passed a central
government ICT
audit, meeting
the very high
standards set for
network security

Introduction of
new / revised
joint policies

Periodic staff
awareness
training

BCP in place and
reviewed &
tested

gum

2
2015

23-Apr-2015 No
change in rating
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CRR- |Staff injured Legal Health and
D06- |undertaking Financial Safety 23-Apr-2015 No
002 |Council duties Reputational |procedures change in rating.
(including mobile Following the
working/travelling Access to Health and
to partner sites) weather 23- Safety audit, all
forecasts E A8r~ services have
3 2015 |received their
Lone workers pact Health and
policy Safety reports
. and action plans
Business
Continuity Plans
CRR- |Growing and Community Flood community
D06- |changing flood Reputational | resilience work
004 |plains requires an |Financial & community
emergency Legal emergency
response to plans/flood
flooding over a warden scheme
larger area
Multi-agency
response plans
Environment
Agency local
flood warning
plan
i 23- 23-Apr-2015 No
Strategic Flood e Apr- |change in rating
Risk Assessment | 2815

Gloucestershire
Strategic
Emergency Plan

Flood mitigation
action plan

Local Plan will
identify
settlements
suitable for
housing




